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Boynton Beach  

Goals 2029 

 

   

   

   

   

   

 Financially Sound City Government Providing 

Exceptional Services 

 

     

     

 Sound Local Economy  

     

     

 A Great Place to Live  

     

     

 A Safe, Clean and Attractive/Beautiful Community  
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GOAL 1  Financially Sound City Government Providing 

Exceptional Services 

 

   

   

   

   

 OBJECTIVES PRIORITY  
     

 Objective 1 Provide a high level of City core services responsive to the 

needs of the entire Boynton Beach community 

 

  

     

 Objective 2 Build and maintain quality City infrastructure, facilities and 

equipment 

 

  

     

 Objective 3 Focus on and fund City core services and responsibilities  

  

     

 Objective 4 Deliver City services in an efficient, cost-effective manner  

  

     

 Objective 5 Leverage City resources through increases in grants and 

community partnerships 

 

  

     

 Objective 6 Build strong financial reserves consistent with City policies 

and national standards 

 

  

     

 Objective 7 Increase and diversify City revenues to support the defined 

services and service level, and major infrastructure projects 

 

  

     

 Objective 8   

  

     

 Objective 9   

  

     

 Objective 10   
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GOAL 1  Financially Sound City Government Providing 

Exceptional Services 

 

   

   

   

     

 POLICY ACTIONS 2024 – 2025 PRIORITY  
   

TOP HIGH 
 

 
1. Comprehensive City Infrastructure Improvement Plan 

Upgrade: Condition Assessment, Plan Development, 

Funding Mechanisms and Direction 

  

 
      

 
2.  Road Resurfacing Program Expansion: Direction and 

Funding 

  

 
      

 
3. Core City Services: Comprehensive Inventory of All 

Services, Services Prioritization, Service Level Definition 

and Integration into Budget FY 25 

  

 
      

 
4. Resiliency Action Plan: Implementation: Update Report, 

Direction and City Actions 

  

 
      

 
5. Multi-Year Financial Plan Development: Plan Framework, 

Projections – Revenues and Expenditures, Presentation and 

Adoption (New) 

  

 
      

 
6. City Financial Policies: Review and Refinement (OTH)   

 
      

 
7. Community-Wide Survey/Feedback Strategy/Action Plan: 

Goals, Best Practices, Report with Options, Direction and 

City Actions (OTH) 

  

 
      

 
8. Independent City Auditor: Concept Definition, Best 

Practices, Report with Options, Draft Charter Amendment, 

Direction and City Actions (New) 
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GOAL 1  Financially Sound City Government Providing 

Exceptional Services 

 

   

   

   

     

 POLICY ACTIONS 2024 – 2025 PRIORITY  
   

TOP HIGH 
 

 
9. “Rainy Day” Fund Creation: Goals, Best Practices, Report 

with Options, Direction and Implementation Action (New) 

  

 
      

 
10.  New/Expanded Revenue Source: Legal Framework, Best 

Practices, Report with Options, Direction and 

Implementation (New) 

  

 
      

 
11.    

 
      

 
12    

 
      

 
13.    

 
      

 
14.    

 
      

 
15.    

 
      

 
16.    
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GOAL 1  Financially Sound City Government Providing 

Exceptional Services 

 

   

   

   

     

 MANAGEMENT ACTIONS 2024 – 2025 PRIORITY  
   

TOP HIGH 
 

 
1. Fire Equipment Upgrades: Direction and   

 
      

 
2. Funding Budget FY 24-25 Handheld Radio Replacement 

($800,000) 

  

 
      

 
3. Fire Rescue Service Contracts: Contract with City of Gulf , 

Call Volume, Cost of Service, Cost Recovery Options, Report 

with Recommendations, Direction and Contracts Approval 

  

 
      

 
4. Procurement Policy and Process Refinement: Review Current, 

Best Practices, Draft Refinements and Adoption (New) 

  

 
      

 
5. City Organization Restructure: Update Reports (OTH)   

 
      

 
6.    

 
      

 
7.    

 
      

 
8.    
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GOAL 2  Sound Local Economy  
   

   

   

   

 Objectives PRIORITY  
     

 Objective 1 Redevelop the Congress District consistent with vision and 

master plans 

 

  
     

 Objective 2 Develop Downtown/Cultural District  through completion of 

five major development projects 

 

  
     

 Objective 3 Have more job opportunities for our Boynton Beach residents  

  
     

 Objective 4 Have a major university/college/trade school presence in 

Boynton Beach 

 

  
     

 Objective 5 Expand experienced-based entertainment businesses – 

restaurants, bars, live performances, etc. 

 

  
     

 Objective 6 Develop modern office spaces options – office suites, co-

work spaces, Class “A”, internet cafes, etc. 

 

  
     

 Objective 7 Develop a vibrant Marina District  

  
     

 Objective 8   

  
     

 Objective 9   

  
     

 Objective 10   
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GOAL 2  Sound Local Economy  
   

   

   

     

 POLICY ACTIONS 2024 – 2025 PRIORITY  
   

TOP HIGH 
 

 
1. Citywide Economic Development Policy/ Action Plan: 

Development and Adoption (Including City Economic 

Incentives) 

  

 
      

 
2. Congress District Redevelopment Plan/ Overlay: Vision, Plan 

Development, Overlay Establishment, Direction and City 

Actions 

  

 
      

 
3. Downtown Parking Master Plan: Goals/Outcomes, Plan 

Development, Direction, City Role and Funding Mechanism 

  

 
      

 
4. Waterfront Master Plan Development: Vision, Plan 

Development, Direction and Adoption (Modified) 

  

 
      

 
5. Marina Development: Goals/Outcomes Property 

Identification – Private and Public, Location Determination, 

Concept Design, Plan Development and Funding Mechanism 

(Modified) 

  

 
      

 
6. Strategic Annexations: Analysis of Impacts, Report with 

Options, Direction and Implementation 

  

 
      

 
7. Boutique Hotel Strategy: Problem Analysis, Report with 

Options, Direction and Development Agreement (OTH) 

  

 
      

 
8. Business Tax Incentive Policy/Program: Options and 

Direction (New) 
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GOAL 2  Sound Local Economy  
   

   

   

     

 POLICY ACTIONS 2024 – 2025 PRIORITY  
   

TOP HIGH 
 

 
9. King Tide Action Plan: Outcomes, Best Practices, Direction 

and City Actions (Including Sea Wall) (OTH) 

  

 
      

 
10. Grocery Store Attraction Strategy: Goal, Direction and City 

Actions (OTH) 

  

 
      

 
11. Strategic Land Acquisition: Identify Parcel, Direction and 

Funding (OTH) 

  

 
      

 
12. “Build Your Own Business – One-Stop Shop: Goals/Desired 

Outcomes, Process Review, Best Practices, Report with 

Options, Direction and Implementation (New) 

  

 
      

 
13. Business Grants Program: Goals/Outcomes, Best Practices, 

Report with Options and Funding Mechanism and Direction 

(New) 

  

 
      

 
14. Business Liaison Program Development: Best Practices, 

Report with Options, Direction and City Actions (OTH) 

  

 
      

 
15.    

 
      

 
16.    
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GOAL 2  Sound Local Economy  
   

   

   

     

 MANAGEMENT ACTIONS 2024 – 2025 PRIORITY  
   

TOP HIGH 
 

 
1. Downtown Projects (5): Developer-Driven Permitting and 

Construction  

a. Town Square 

b. Broadstone 

c. Village at East Ocean 

d. The Pierce 

e. One Ocean 

  

 

      

 
2. Comprehensive Plan: Review, Update and Adoption   

 
      

 
3. Indoor Entertainment Regulations: Review and Update   

 
      

 
4.    

 
      

 
5.    

 
      

 
6.    

 
      

 
7.    

 
      

 
8.    
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GOAL 3  A Great Place to Live  
   

   

   

   

 Objectives PRIORITY  
     

 Objective 1 Have greater ease in mobility within Boynton Beach 

including East-West connectivity through expand mobility 

options 

 

  

     

 Objective 2 Upgrade parks, park venues and sports fields  

  

     

 Objective 3 Work with Palm Beach School District to improve the quality 

of schools and educational programs – goal: “A” rated 

schools 

 

  

     

 Objective 4 Develop a new park/major recreation center in west Boynton 

Beach 

 

  

     

 Objective 5 Develop new quality housing options – single family homes, 

condos, town homes, apartments 

 

  

     

 Objective 6 Becoming a walkable and bike-friendly community  

  

     

 Objective 7   

  

     

 Objective 8   

  

     

 Objective 9   

  

     

 Objective 10   
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GOAL 3  A Great Place to Live  
   

   

   

     

 POLICY ACTIONS 2024 – 2025 PRIORITY  
   

TOP HIGH 
 

 
1. Comprehensive Mobility Plan: Goals/ Outcomes, Plan 

Development, Direction and City Actions, Including 

Walking, Biking, Golf Carts, Scooters, E-bikes and Other 

Mobility Options 

  

 
      

 
2. Cemetery Expansion: Goal – More Grave Sites, Property 

Identification, Funding Mechanism and Direction (Modified) 

  

 
      

 
3. Cemetery Long-Term Plan Development: Goals/Vision, City 

Role, Best Practices, Report with Options, Direction and 

Funding Mechanism (Modified) 

  

 
      

 
4. City Branding/Marketing Program Showcasing Boynton 

Beach: Best Practices, Report with Options, Direction and 

Funding Mechanism (Moved from Goal 1) 

  

 
      

 
5. Additional Outdoor Venues for Events and Festivals: 

Community Needs, Location Options Identification, Report 

with Options and Funding Mechanism, Direction and 

Implementation (New) 

  

 
      

 
6. City Marques Additional/Larger: Goals, Additional 

Locations, Marque Design, Report with Options, Costs and 

Funding, Direction and Implementation (New) 

  

 
      

 
7. Homeless Strategy/Action Plan: Goals/Outcomes, Best 

Practices, Report with Options, Direction, City Role/Partners 

and City Actions (OTH) 

  

 
      

 
8. Pickleball Court Expansion: Community Need, Locations, 

Report with Options, Direction and Funding (OTH) 
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GOAL 3  A Great Place to Live  
   

   

   

     

 POLICY ACTIONS 2024 – 2025 PRIORITY  
   

TOP HIGH 
 

 
9. Street and Streetscape Maintenance Enhancement – South of 

MLK: Outcomes, Report with Options, Costs and Funding, 

Direction and Implementation (New) 

  

 
      

 
10. Federal Highway Bike Lanes: Goal – Bike- Friendly 

Community, Direction and City Actions (with FDOT) (OTH) 

  

 
      

 
11. Boynton Beach Prominent Citizens Recognition and 

Contributions: Goals/Outcomes, Best Practices, Report with 

Options, Direction and Program Initiation (OTH) 

  

 
      

 
12. Park Maintenance Enhancement: Service Level Definition, 

Staffing Needs, Report with Options and Funding, Direction 

and Implementation (OTH) 

  

 
      

 
13. Schools Relationship and Collaboration Strategy: 

Goals/Outcomes, Key Issues, Collaboration with County 

Schools, Joint Showcasing Successes, Joint Facilities Use, 

Direction and City Action (OTH) or (Remove) 

  

 
      

 
14. Parks Bond Program: Project Identification, Report with 

Options, Staff Capacity, Public Input and Timing, Direction 

and City Actions (OTH) 

  

 
      

 
15. Eco Park Enhancement Project: Upgrade Needs, Invasive 

Plan Removal, Trail Development, Report with Options, 

Costs and Funding, Direction and Implementation 

  

 
      

 
16. Stormwater Management and Flooding Reduction Plan: 

Goals, Plan Development, Project, Funding Mechanism and 

Direction (OTH) 
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GOAL 3  A Great Place to Live  
   

   

   

     

 POLICY ACTIONS 2024-2025 PRIORITY  
   

TOP HIGH 
 

 
17. Senior Center Upgrade: Needs Assessment, Report with 

Options, Costs and Funding, Direction and Implementation 

(OTH) 

  

 
      

 
18. Speed Limits with Palm Beach County: Review, Report and 

Direction (OTH) 

  

 
      

 
19.    

 
      

 
20.    

 
      

 
21.    

 
      

 
22.    

 
      

 
23.    

 
      

 
24.    
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GOAL 3  A Great Place to Live  
   

   

   

     

 MANAGEMENT ACTIONS 2024-2025 PRIORITY  
   

TOP HIGH 
 

 
1. Artificial Coral Reef Project: Grant Funding and Completion   

 
      

 
2. Park/Playground Equipment Inventory and Replacement 

Schedule: Development and Funding Mechanism 

  

 
      

 
3.    

 
      

 
4.    

 
      

 
5.    

 
      

 
6.    

 
      

 
7.    

 
      

 
8.    
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GOAL 4  A Safe, Clean and Attractive/Beautiful Community  
   

   

   

   

 Objectives PRIORITY  
     

 Objective 1 Have residents feeling safe – any place within Boynton Beach  

  

     

 Objective 2 Have welcoming and distinctive entrances to Boynton Beach – 

“positive first impression” 

 

  

     

 Objective 3 Have a low crime rate  

  

     

 Objective 4 Have a clean community – no trash, litter or garbage  

  

     

 Objective 5 Have attractive medians, streetscapes and landscaping both 

public and private 

 

  

     

 Objective 6   

  

     

 Objective 7   

  

     

 Objective 8   

  

     

 Objective 9   

  

     

 Objective 10   
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GOAL 4  A Safe, Clean and Attractive/Beautiful Community  
   

   

   

     

 POLICY ACTIONS 2024-2025 PRIORITY  
   

TOP HIGH 
 

 
1. Crime Reduction Action Plan: Targeted Goal Definition, 

Problem Analysis/Root Causes, Report with Options and 

Action Plan with Steps (Modified) 

  

 
      

 
2. Entrances Signs Plan: Goals/ Outcomes, Design, 

Locations, Direction and Funding Mechanism 

  

 
      

 
3. Major Corridor Beautification Plan: Goals/Outcomes, 

Report with Options, Direction and City Actions 

  

 
      

 
4. Real Time Crime Center Activation: Staffing, Funding 

and Implementation (New) 

  

 
      

 
5. Comprehensive Street Light Policy and Requirements: 

Goal – Better Lighting, Policy and Requirements 

Review, Report with Options, Costs and Funding, 

Direction and Implementation Plan (New) 

  

 
      

 
6. School Zone Cameras Implementation: Update Report 

and Next Steps (New) 

  

 
      

 
7. Comprehensive City Beautification Plan Development: 

Goals/Outcomes, Best Practices, Report with Options –

Projects/Programs, Costs and Funding, Direction and 

Implementation Steps (Developed by New Division) 

(New) 

  

 
      

 
8. Neighborhood Beautification Project: Goals/Outcomes, 

Best Practices, Report with Options, Direction and 

Funding (OTH) 
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GOAL 4  A Safe, Clean and Attractive/Beautiful Community  
   

   

   

     

 POLICY ACTIONS 2024-2025 PRIORITY  
   

TOP HIGH 
 

 
9. Power Pole Color – Teal: Goals, City Role, Direction and 

City Next Steps (New) 

  

 
      

 
10.    

 
      

 
11.    

 
      

 
12.    

 
      

 
13.    

 
      

 
14.    

 
      

 
15.    

 
      

 
16.    
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GOAL 4  A Safe, Clean and Attractive/Beautiful Community  
   

   

   

     

 MANAGEMENT ACTIONS 2024-2025 PRIORITY  
   

TOP HIGH 
 

 
1. “Re-Imagining Policing” Project: Development and 

Implementation (with Robust Training Programs and 

Incorporating Community Policing Concepts) (Modified) 

  

 
      

 
2. Art Projects in 2023-24: Plan Development and Completion   

 
      

 
3. Beautification Division Creation: Direction, Funding, Mission 

Definition and Work Program for 1st Year (New) 

  

 
      

 
4.    

 
      

 
5.    

 
      

 
6.    

 
      

 
7.    

 
      

 
8.    
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